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From the Editor 

In this issue, I’m a sort of disembodied 
guest editor, or at least impartial observer. 
Our indomitable Treasurer, Ian McAskill 
(who assures me he does net dream of 
invading small European countries), has 
foisted a separate agenda on the newsletter, 
following on his recent campus-wide CIEA 
questionnaire. So I’m here merely to make 
sure that all perspectives are represented. 

In the meanwhile, I’m certainly glad 
term is ending. Ever since the Academy 
Awards, I’ve been fighting a losing battle 
with my classes re Forrest Gump. I saw it on 
a flight recently, and as an educator was, 
naturally, outraged by a movie that promotes 
stupidity as the key attribute to success. Our 
very wide-eyed Forrest becomes a national 
football star, war hero, filthy rich guy, 
international super-star— not to mention 
shrimp magnate— all because he’s real dumb. 
Perhaps the novel is a satire on yuppiedom, 
but the movie is played pretty straight as 
sentimental American smarm: i.e., our hero 
is ‘special’, an innocent, buffeted by the 
fates, who in some unclear way comes to 
terms with The Thundering Ironies of Life. 

Come to think of it, there’s been a 
rising tide of dumb-dumber-dumbest movies 


Letters to the Editor 

Dear Diane: 

I would like to express my sincere 
appreciation for the FSA’s contribution to the 
Betty Urquhart bursary fund. It will help to 
create an endowment fund from which annual 


lately, hasn’t there, a whole wacky 
celebration— or infiltration— of ‘dumb’ 
culture. Are we feeling a bit helpless in the 
face of the absurdities and calamities that 
distinguish the final years of this century? 

Or does the Gump phenom signal the actual 
delineation of a new underclass, a 
demarcation being drawn between information 
haves and have-nots on opposite sides of the 
info-ban? At the very least, I tell my 
students, empty laughter bespeaks the empty 
mind. But they don’t believe me— think I’m 
being cynical. Oh well, Hooray for 
Hollywood. (It may be worth noting, or 
maybe not, that Gump and Dumb-Dumber 
were recently mentioned in the British 
parliament, as examples of the North 
American philosophy of anti-intellectualism 
that must not be imported. We will fight 
them on the beaches, etc., one presumes...) 

If you have anything to add to the 
CIEA debate, bring your comments to the 
AGM coming up in the first week of 
May— our own awards show. Perhaps then 
we’U discover once and for all if life really is 
like a box of chocolates, or a container of 
some other brown substance. 

-Richard Dubanski 


awards will be generated to assist and support 
many deserving students. 

As you know, this special fund was 
created through the efforts of the friends of 
Betty Urquhart in recognition of her many 



2 


and varied contributions to the college and to 
her community. Betty herself helped to 
develop the criteria for the bursary. It 
clearly reflects her own values including a 
firm belief in the importance of lifelong 
learning and an unceasing commitment to her 
community. 

Betty played an important role in the 
foundation of Fraser Valley College and the 
University College of the Fraser Valley. Her 
special contribution continues to shape both 
the community in which she lives and the 
college to which she dedicated almost 20 
years of her career as an educator. 

The Board of Governors, management, 
faculty and staff of UCFV are proud to be 
associated with this special award and we are 


Dear Editor: 

Business in Vancouver recently listed 
the largest pension funds in BC, along with 
details of their contributors, who manages the 
funds and, most interesting of all, what yield 
their investments returned in 1993. 

There were 16 funds listed, whose 
yields ranged from a high of 24. 1 % (The 
SFU staff component) to a low of 7.1% (the 
Pulp, Paper and Woodworkers of Canada). 

The two funds of interest to FSA 
members are the Municipal Pension Plan (for 
staff) and the College Pension Plan (for 
faculty). 

Our plans came 9th and 12th 
respectively, out of the 16, with the 
Municipal Plan investments yielding 9% and 
the College Plan a pitiful 7.8%. 


to be honoured to be associated with this 
special woman. 

But it is future UCFV students who 
will benefit most from your gift. This is 
appropriate since the success of her students 
has always been Betty’s first and foremost 
concern. 

You may be interested to know that 
your donation qualifies for matching funds 
under the provincial governments’ s matching 
endowment program. As such, the value of 
the your gift is doubled. 

Again, thank you very much for your 
donation. 

Peter Jones 
President 


This is hard to understand seeing 
they’re both managed by the Provincial 
Treasury Branch who also manage the BC 
Rail Pension which yielded 20.5% in the 
same year! 

Since our UCFV pensions will probably 
be all most of us have to live on by the time 
we retire— given the Federal Government’s 
clear signals about phasing out the CPP and 
OAS— we should be vitally interested in the 
performance of our pension fund’s investment 
managers. 

Perhaps the newsletter would publish 
some further information on the Municipal 
and College pension funds— who in Treasury 
Branch actually manages them, what their 
investment philosophy is, and what assets 
they hold, as well as the names of the people 
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who sit on the respective Pension Advisory 
Boards? 

According to BC Pension standards 
legislation brought into force in early 1994, 
we should each have received this 
information by July 1, 1994 but I’ve certainly 


never received any such information or did 
my copy just get lost in the mail? 

It is, after all, our money and our 
futures, so none of this should be secret, 
...should it? 

-Betty Harris 


Ed: The following is a memo from Bob Smith to Ian McAskill, published as requested. 


Your memo entitled "The $140,000 
Question" occasions this letter which is to be 
included in the newsletter you promise to 
circulate. 

Concerning the cost of our affiliation 
with the College Institute Educators’ 
Association (CDEA), you attribute no good, 
even if that requires fiscally alarmist 
assertions, anecdotal information about CIEA 
services that you say we don’t want or don’t 
need, and talk about CIEA related divisions 
between staff and faculty. Your memo 
contains incomplete and misleading 
information, driving its biased nature, 
gingered by falsehoods. Taken as a whole as 
a covering memo to a questionnaire, the 
results would be coloured if respondents 
derived some of their opinions from your 
memo, from a key officer in the FSA. 

I say fiscally alarmist above for good 
reason, not mere assertion. The costs of 
membership in CIEA ($140,000) has caused, 
you say, further trimming in our in-house 
operations. This is false. There haven’t 
been cutbacks in the recent past, as we have 
added sizeable expenses nor are any 
contemplated in the draft budget for the ’95- 
’96 year which you authored for the 
executive. Further, you refer to our deficit 
budget of ’94-’95, correct but incomplete. 


We have money in the bank to cover the 
short-fall which was projected to be $23,000 
but in fact is less than a third of that amount 
voted last May by the members. It takes a 
humble treasurer to forget his exemplary 
management of our funds in order to fail to 
prove a point. What you might better have 
done is to forget a manufactured fiscal crisis 
and refer soberly to a future short-fall, two 
years away, three years, etc., when our 
income/savings might not balance the budget, 
quite apart from fees to CIEA or a dues 
increase or internal economies. The future 
presents options. For you, there’s a crisis 
which only one option will suffice. 

You use the word "notionally" to 
describe the CIEA service we are entitled to. 
"Notionally" means unreal, imaginary, and 
thus your statement is false. We are entitled 
to all of CIEA’s services, some of which we 
use a lot, some not. Grievance handling 
advice we secure day-to-day, but you dismiss 
that service, stating we have had only one 
arbitration, the most advanced kind of 
grievance. Arbitration services like our 
access to the strike/lockout fund is a form of 
insurance which we pay for but don’t want 
to be forced to use. CIEA membership 
insulates us. An arbitration can cost 
$20,000-200,000; we have to have that 
protection. You also narrowly characterize 
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CIEA’s bargaining services, i.e., we don’t 
use their negotiators at the table. CIEA 
provides a range of bargaining services, 
beginning with information based on 
assessments of many Collective Agreements 
around the province and up-to-date advice 
about union demands that work/don’t work. 
We use that service. CIEA can do an 
assessment of our entire agreement, write 
model clauses, and check our language before 
we ratify. We should use more of this 
background support. Anecdotal or misleading 
remarks simply won’t do in a FSA officer’s 
communique to members. 

You may say that staff participation in 
CIEA is limited, as it is a faculty federation 
Not so. Staff have full access to CIEA 
services, seminars, grievance handling, etc. 
Then you cite staffs nominal payment to 
CIEA as some evidence that staff are 
shouldering a "disproportionate burden” of 
the FSA’s in-house operation, a sleight-of- 
hand statement. We have a flat-rate dues 
structure, a percentage applying to all. In 
absolute amounts, staff pay less because most 
of their salaries are less than faculty’s and 
there are fewer staff than faculty to begin 
with. To construct some noteworthy 
difference about who pays for what on your 
assertions is ridiculous, at most a distinction 
without a difference. To complete your play 
on words, you tie our staff-faculty unity 
loosely to our severing links with CIEA. I 
fail to see how your admixture of these 
unrelated factors proves anything much less 
than staff-faculty discord or continued 
partnership. 

Your observation that CIEA is a lobby 
organization, with the BC Federation, etc., is 
also dismissive. You say nothing about its 
successes, e.g. legislation empowering 
employees at the UCC and Board level or our 


improved pensions (significantly) due to a 
sustained lobbying of the Super Ann 
Commissioner by CIEA’s Pension Advisory 
Committee. There is a big difference 
between having a continual presence in 
Victoria and not having one. One might say 
that we could pull out of CIEA and it would 
yet continue effective representations of 
college unions, benefitting us at no cost. I 
don’t care for "free lunch" ethics. In this 
day, many professional, union, farm, etc. 
groups must have a watchdog and voice in 
the corridors of power. 

You state that CIEA is an expensive 
organisation to belong to. You offer no 
comparisons. Cite some groups, e.g. 
doctors, lawyers, engineers, dentists, 
teachers, skilled trades, surveyors, architects, 
that do not pay good money to a provincial 
association to lobby and so on. True, BCIT 
goes it alone, but when we have that kind of 
size and income, you might be able to 
conduct a case and I might agree. Also, you 
do not even speculate about service 
replacement costs if we pulled out of CIEA. 
We have to anticipate the consequences of 
abrupt "reforms" such as yours. We have 
democratic institutions (FSA and CIEA) 
where people like ourselves from almost 20 
other institutions can disagree but are better 
off for participating, building structures that 
afford a measure of order and security. 

When we’re out there on our own, with no 
idea of replacement services, isolated, facing 
a unified employers’ group, possibly being 
forced for lack of funds to abandon a 
winnable grievance in an arbitration, unable 
to bring an experienced negotiations’ advisor 
when things get rough, you can’t just say 
Whoops! When the FSA has fewer or no 
allies, it is more likely or less likely that we 
would invite demands for concessions? My 
position goes this way— FSA officers who do 
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use CIEA services serve their members better 
than those who don’t and that the traditional 
conservative objection to your position is that 
the burden of proof demonstrating the 


Ed: Here’s Ian McAskill’s reply. 

Bob Smith’s memo is indeed a stinging 
rebuke of my questionnaire memo concerning 
our participation in CEEA. His letter points 
out correctly that a decision by the 
membership to withdraw from CIEA is 
indeed a big step for our union, and, I agree, 
the decision should not be made lightly. 

With respect to the cost of our 
membership in CIEA, and the $23, 000 deficit 
budget last year, he is correct that our actual 
deficit will be somewhat less, for reasons that 
have little to do with CIEA. Bob Smith is 
also correct that we could continue to deficit 
budget for the coming year, funding the 
deficit from the FSA reserve. However, his 
is not a sustainable argument: though we 
could deficit budget again this year, we will 
still eventually face the fiscal reality of the 
deficit. It remains true that a balanced 
budget remaining in CIEA will require (i) 
reducing in-house expenses, (ii) increasing 
dues, or (iii) a combination of (i) and (ii). 
Part of the purpose of the reserve is to cover 
unforseen expenses involved in a staff side 
grievance arbitration, and expenses other than 
members’ strike pay occasioned by a strike 
action and not otherwise provided for. To 


viability of your belief (opting out of CIEA) 
rests with you. So far, that proof is wanting. 

-Bob Smith 


use this up to continue our membership in 
CIEA over the short term will weaken our 
position as a union, not strengthen it. 

As far as "gingering" the truth and 
otherwise spicing my argument agout CIEA, I 
leave it for you to judge. Bob Smith notes 
the abundance of protection afforded to us by 
CIEA, especially legal assistance in the event 
of grievance arbitration. I’m not sure this is 
available for staff, and the only document I 
can find in the FSA office from CIEA states 
that the strike/lockout fund is the only service 
they are paying for. 

In the end Bob Smith asks me to give 
evidence about the future. I can’t do this. I 
come to my view about CIEA not without 
being involved with the organization over two 
difficult negotiations periods, 1990 and 1992, 
and as a member of die FSA executive over 
the past five years. Perhaps in a dark future, 
we will end up with "them vs. us" labour 
relations. But for several years now we have 
been building the "Swedish” model, and in 
spite of periodic setbacks, I believe that will 
endure. 

-Ian McAskill 
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Questionnaire Results 

First, let me thank all those who 
participated in the questionnaire. I have 
tabulated all the returns received by Monday, 
April 10. I have also collated the returns in 
accordance with the respondent profile, and 
for those interested, a more detailed report of 
results is available. Returns were good from 
all segments of the respondent profile, with a 
total of 46 staff and 69 faculty returns. 

Question 9: Overall Opinion of the Value 
of CIEA: 

Of the 113 responses to this question, 
56 (50%) believe that CIEA is not valuable 
and our participation should be terminated. 

30 (27%) of the respondents felt that CIEA is 
valuable but participation should be 
terminated. Combining these choices, 
overall 85% of staff and 70% of faculty 
respondents are of the view that our 
participation in CIEA should be 
terminated. 12 respondents (11%) believe 
we should continue our participation, the 
majority of whom believe that CIEA provides 
good or reasonable value for the expense. 15 
respondents (13%) were undecided and 2 
provided no response to the question. 

Opinion was fairly evenly represented 
by the length of respondents’ membership in 
the FSA. For example, of faculty believing 
our membership in CIEA should be 
terminated, 66% have been FSA members 
over 5 years. 


Of the 86 respondents indicating that 
they believe our participation should be 
terminated, (question 9, third and fourth 
choices), 74% considered themselves 
informed of the purpose, mandate and 
activities of CIEA. 

Question 8: Effectiveness of CIEA in 
Representing the Membership. 

Of the 108 responses to this question, 
42% of faculty and 60% of staff respondents 
are of the view that CIEA does not well 
represent the members’interests (third 
choice), 36% of faculty and 33% of staff 
believe that CIEA does represent the 
members interests either well or selectively 
(first and second choices). 21% of faculty 
and 3% of staff respondents indicated "none 
of the above" to this question. 

Question 5: CIEA Affiliating with the BC 
Federation of Labour. 

25 % of faculty and 15 % of staff 
support this initiative (first and second 
question choices), the majority of those with 
the proviso that it did not entail additional 
expense. 54% of faculty and 69% of staff 
indicated they do not support CIEA and 
therefore were not in favour of such 
initiatives. 16% of respondents were 
undecided. 

-Ian McAskill 


April 1995 


FSA Newsletter 


7 


The Feasibility of an Independent Strike and Defense Fund 


One of the recurring concerns noted in 
the survey was the question whether the FSA 
could develop and manage its own strike 
fund. CIEA has provided to our union a 
strike and defense fund in the event we strike 
or have legal proceedings resulting from a 
grievance. If we withdraw from CIEA, it is 
necessary that we develop immediately our 
own strike and defense fund. The purpose of 
this article is to provide the particulars of a 
plan for the development of a strike and 
defense fund. In 1992, an FSA subcommittee 
and I spent some time working out the details 
of a strike and defense fund. At the time, 
our working group met with one prospective 
Trustee (Doris Gnandt, from TD Trust), and 
many of the details were developed at that 
time. What follows is a sketch of a plan, 
which would require fine tuning and writing 
by legal beagles. 

Definition of the Fund 

The fund would consist of two parts, a 
general fund and members’ accounts. The 
general fund would consist of our 
accumulated reserve and could be drawn upon 
for extraordinary purposes including formal 
grievance proceedings and loans to other 
unions. . This account would be the first 
resort for such purposes. 

The members’ account strike and 
defense fund would be used for grievance 
purposes only in the event the general fund 
was exhausted. The main purpose of the 
members’ fund is to provide a reserve in the 
event of strikes or lockouts. The members’ 
strike fund would not be sourced for day-to- 
day operating expenses of the FSA, nor for 


other extraordinary expenses such as loans to 
other unions. 

Fund Coverage in the Event of Strikes and 
Lockouts 

For strike purposes, the plan would be 
written to provide the same coverage as is 
now provided by the CIEA strike fund, that is 
$200 per week paid to each member, faculty 
and staff, on a full-time equivalent basis. 
(Part-time members of the Association would 
receive strike pay pro-rated, as is currently 
the case with die CIEA fund.) CIEA benefits 
are currently payable after the second full 
week of a strike, applying to the second full 
week and thereafter of a strike. 

Fund Contributions 

It is proposed that the fund be 
accummulated without any overall increase in 
the total dues check-off now paid by members 
(as noted above, currently 1.5% of salary). 
Once we are clear of the CIEA expense, the 
fund accumulates at the rate of .5 % of salary, 
leaving the FSA to operate on 1.0% of the 
aggregate payroll, or two-thirds of its existing 
revenues. (Net of our CIEA expense, in 
1994-95 we operated on roughly .79% of the 
aggregate payroll. For 95-96, being a 
transition year in which includes 6 months 
with CIEA, the FSA budget will not allow a 
commencement of the members accounts.) 

Fund Maintenance, Contributions: 

It is proposed that the .5% of salary be 
deducted at source each month and be 
transferred directly into the fund. The 
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Trustee will keep account of the monthly 
contributions of each member and a monthly 
statement would be prepared showing the 
current and accummulated contribution of 
each member. The fund will accummulate 
monthly on this basis until it reaches a cap, 
suggested at 2.0% of annual salary per 
member (four years contributions @ .5%). 

Fund Maintenance, Draws: 

The FSA could draw from the fund 
when necessary to cover legal expenses 
related to formal grievances, as well as for 
strikes. In the former case, the existing FSA 
reserve would be drawn upon first. In the 
event of a strike, the Trustee would generate 
the "payroll" to the eligible members in 
accordance with the established guidelines. 

(It is the case now with CIEA’s strike fund 
that the payroll would be have to be 
generated by the FSA office — a job for which 
we have never made provision.) 

Fund Maintenance, Disbursements to 
Members: 

After the fund has reached its cap, 
disbursements could be declared to 
contributors. 


Staff Grievance Chair Report 

Like most unions or associations, the 
FSA has members who have been 
traditionally designated as "Shop Stewards." 
Our members who operate in this capacity are 
called "Area Representatives." Recently, 
your Executive passed a motion redefining 
the areas that these Area Reps represent. 


Fund Coverage: 

An aggregate fund of 2.0% of faculty 
and staff salaries would currently amount to 
an estimated $449,000. A fund of that 
magnitude would support 2245 person-weeks 
of strike, or roughly 5 weeks pay for an 
(FTE) group of 450. 

To give a sense of proportion, the 
CIEA defence fund had a balance of 
$1,226,000 (May 94) and a total membership 
FTE (AGM doc. 95) of 4025 (this excludes 
UCFV staff) which translates to a kitty of 
roughly $300.00 per FTE, which will support 
only one and one half weeks of strike pay if 
all went out. The BCIT Staff Society, not 
being a member of CIEA, has managed its 
own strike fund for many years. It covers 
roughly 600 members (500 on an FTE basis) 
and I am told the fund is capped at 
$250,000.) 

Conclusion 

As noted earlier, this plan need only be 
contemplated if we are not in CIEA, and the 
purpose of this outline now before you 
illustrates that we do not have to remain in 
CIEA for their strike and defense fund. 

-Ian McAskill 


This new definition requires that we 
elect Area Reps for both faculty and staff for 
each geographically created area. For 
example, we will require Area Reps for the 
third floor of Building "A" in Abbotsford, 
and for the Health Sciences building in 
Chilliwack. An Area Rep will be expected to 
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represent a minimum of 10 members, and a 
maximum of 25; each area will choose 
enough Area Reps to satisfy this requirement. 

The FSA office is busy placing each 
member into areas; however, this is, at the 
very least, a continuous task. With the new 
buildings, renovations, and possible re- 
organization of building name and room 
numbers coming this summer, not to mention 
the usual "moving" that happens, many 
members will find themselves in a new area 
with the arrival of September 1995. 

For this reason, we will begin the 
process of selecting Area Representatives in 
the summer. During August, we will begin 
accepting nominations for Area Reps for each 
of the newly defined areas. The nomination 
form will include a definition of each of the 
areas, and the Area Rep policy. Elections for 


Area Reps will happen during September; the 
new Area Reps will meet with their 
Grievance Chair soon after. 

Duties of an Area Rep will include: 

providing a communication link 
between the members and the FSA 
Executive. 

providing to members, a first line of 
help in understanding the collective 
agreement. 

staying in tune with issues within their 
areas. 

generally helping out colleagues. 

If you are interested in becoming an 
Area Rep, or would like to have more 
information, please contact the FSA (local 
4530). 

-Warren Stokes 


Review 

Ed: Here’s the first entry in a proposed ’Fraser Valley Restaurant Survival Guide’. If you have 
any raves or warnings, send them in; we’ll keep reviews ’anon’ to avoid potential bribes. 


The Husky Car/Truck Stop, Exit 119, Chilliwack 

This is an eatery famous among 
long-haul truckers and hard-rockin’ FSA-ers 
alike, and rightly so. Like a thousand 
utilitarian gas stations, the Husky stands grey 
and uninviting on the road, gas-pumps at the 
ready; but once inside you’ll discover some 
of the best highway food in the country. 

You know what I mean, those defiantly 
non-nouvelle combos of protein, fats, and 


sugar: combos like the King’s Breakfast of 
deep brown beans on toast, with 2 eggs, 
smoked ham, and hashbrowns— bet you could 
drive clear to Calgary on it. Or you can try 
out exotica like the Cheese Steak (sirloin with 
onions, mushrooms, and Cheddar), Corned 
Beef Hash, and Meatloaf Wellington when 
it’s the dinner special. Burgers and fries are 
any time of day or night, on the plain side, 
simply the best in the Valley. 


FSA Newsletter 


April 1995 



10 


The philosophy behind the Husky 
chain is wholesome fast food, done the good 
of fashioned way. For instance, most outlets 
do their own baking, everything from country 
breads to fresh fruit pies in season. And you 
can take these goodies out; a six-pack of 
giant butter tarts will see you through the 
longest night of the soul— or just your basic 
seven-to-ten UCFV evening class. 

But this Husky is more than a mere 
pit-stop where you fuel up and rub shoulders 
with fellow pilgrims on the lonesome 
highway of life. It’s a blast into the mythic 
past, back to that Golden Age of Motoring 
when truckers were truly knights of the road 
(not pill-popping fiends), ‘cholesterol’ was an 
unknown word, and Canada felt like a 
country on the move into a dreamy 
technicoloured future of pastel progress. 

As I sit down at the gleaming arborite 
table, a woozy nostalgia sweeps over me. Is 


that Gordon Lightfoot on the juke box? The 
waitress is a nice friendly mom-type, not an 
in-your-face server, who hands me a paper 
placemat map of Canada with all the Husky 
stations marked by smiling doggy muzzles. 
(I’ve tried all the Husky stations in the West, 
actually, and this one has by far the numero 
uno restaurant.) While waiting, I pick up a 
freebie copy of Highway— a mag devoted to 
"winning truck drivers to Jesus Christ and 
establishing them in their faith"— and find out 
how semi-trailers can be modified into mobile 
churches for road-side congregations. 

But not for long. The service is 
mighty quick, my hash soon settled— then it’s 
time to hit the open road. That’s a big 10-4, 
over and out from the Husky Station at 7620 
Veddar Road, where the food is always hot 
and good. Prices do not include G.S.T. 

-Richard Dubanski 
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'>*- Notice 


We Need Delegates . . . 



for CIEA'S ANNUAL GENERAL MEETING 

to be held 

MAY 25 - MAY 27, 1995 

in TERRACE, BC 


The FSA is allowed SEVEN voting delegates 
to attend this meeting, 

and the cost is covered by CIEA and the FSA. 


Please contact the FSA Office if you are interested 
or require further information 
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